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Munich‘s challenges in public spaces and 

night life
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Challenges in public spaces
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AKIM – All-party Conflict Management in Munich

Overview

• Central office for conflicts in public spaces within Munich since 2014, located in the Social 
Affairs Department

• One head of AKIM and five conflict managers

• All-party conflict management with purely communicative means

• Promotion of socially acceptable coexistence of all user groups in public spaces

Application examples:

• (nightly) celebrations in public spaces at "hot spots" (e.g. Gardener's Square)

• Teenagers and young adults in parks, between housing estates,

• Stay of residential refugees and socially marginalized groups at their regular places
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AKIM – All-party Conflict Management in Munich

Tasks and methods

• AKIM was the first body in Germany with an all-party approach to conflict resolution in 
the public sphere

• Contributing to the adequate handling of urban phenomena, i.e. the urban competence 
of citizens

• Support for all citizens at eye level strengthens well-being and subjective security

• Strengthening citizens' self-responsibility

• Creative mix of methods to deal with often unclear and diffuse complaints
• Awareness raising, workshops, trainings

• Conflict moderation and mediation

• Coordination of conflict management measures

• On-site presence
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AKIM – All-party Conflict Management in Munich

Transformation and Cooperation

• Dealing with conflicts in the public sphere, expertise in committees, projects to support 
migrants in society

• Positive effects on urban coexistence

• Close cooperation with district committees, administration and other bodies

• AKIM feedback to administration and politics when decisions are required for the entire city 
→ example: strategy process for nightly celebrations

• Role model for a growing number in other municipalities (e.g. Euskirchen, Nuremberg, 
Bamberg, Augsburg).

• Networking beyond Munich

• Supraregional working group on „Communal conflict management in public space“ (focus 
on dialogue and non-violent communication)

• Regional and supra-regional conferences
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AKIM – All-party Conflict Management in Munich
Impressions
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AKIM – All-party Conflict Management in Munich
Impressions
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AKIM – All-party Conflict Management in Munich
Supraregional working group “Communal conflict management in public space
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AKIM – All-party Conflict Management in Munich
Impressions – Flyer and brochures

10.11.2022             How to deal with mediterraneanization | Munich at night | 12



MoNa – Moderation der Nacht 

(moderation of the night)



MoNa – Moderation of the night

Emergence / background

• More and more identified conflicts in nightly context

• Strategy-process, hosted and moderated by AKIM

• One result: Munich needs a night mayor / night representative

• Social department concepted „Fachstelle MoNa – Moderation der Nacht“

• Start 1st Juni 2021 at social department of Munich
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MoNa – Moderation of the night

Tasks

• More - Networking, interfacing, point of contact for all the players of Munich’s nightlife

• Analysis of Munich’s nightlife challenges

• Supporting and establishing projects

• Hosting and moderating the committee „Runder Tisch Nachtleben München“ (city wide

round table regarding nightlife topics)

• Mediation

• Participation, communication, „translation“
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MoNa – Moderation of the night

Night subjects

• Development of night-culture

• Diversity & inclusion

• Awareness & moral courage

• Sustainability

• Search for suitable open spaces regarding night projects

• Security

• Consumption

• Conflicts in public spaces
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MoNa – Moderation of the night

Some big challenges

• Need of a socially confession: „Yes, we want a strong night culture in Munich!“

• Transparency and simplification

• Integral concept for awareness & security in Munich’s nightlife

• Participation and representation of „the celebrating people“, „the residents“…

• …
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MoNa – Moderation of the night

What happened so far - Networking
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MoNa – Moderation of the night

What happened so far – Awareness publicity campagne “Nein heißt Nein!”

(“No means No!”)
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MoNa – Moderation of the night

“München tanzt wieder” / “Munich is dancing again” (after Corona)
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MoNa – Moderation of the night

Runder Tisch Nachtleben – Roundtable night life
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Chillout Boxes

New common areas for young people
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Chillout Boxes

Existing recreational areas for young people

• Approximately 400 specific facilities for young people (skate parks, soccer fields, street 

and basketball facilities, playgrounds)

• 60 youth shelters (with roofs but without toilets), to make meeting, partying and chilling 

more attractive also in the evening hours and in the cold season

• However, Corona has shown: It’s not enough. The need for additional spaces is high
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Chillout Boxes

New recreational areas for young people

• In 2021 city decided to equip suitable green areas with 10 chillout boxes for young

people (including mobile toilets) in the form of converted shipping containers

• Containers come ready to use

• Can be installed in an uncomplicated manner and are relatively inexpensive to

implement compared to individual structures

• Site search in cooperation with relevant stakeholders

• Implementation by building department

• Financing by the social services department (financial budget: 250.000€)
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Chillout Boxes

Evaluation Youth Boxes

• Well received overall by young people

• However, partial vandalism in individual cases

• Positive feedback from residents

• 6 more boxes will be installed by the building department by the end of March 2023
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Thank you!


